WORK SESSION AGENDA
Peach County Board of Commissioners
5:00 p.m., Tuesday, December 7, 2021

1. [Morris Hutchenson - Georgia Department of Public Health - New Health Department
Change Order
2. |Jimmy Russell - County Marshal - Alcohol License Renewals
3. |W.L. Brown - Tax Commissioner - Budget Amendment
4. |Alfonzo Ford - EMS Director - Pay Rate Increase
5. |Bobby Cowart - Roads Superintendent
i. Fullwood Road Discussion
ii. Beverly Road Drain - Additional Work
iii. lcotech Annual Service Agreement
6. |Stacy Sanders - Purchasing Manager - Request to Surplus Vehicles
7. |Janet Smith - Assistant Finance Director
i. Budget Amendment - Juvenile Court
i. Budget Amendment - Gen. Government
iii. ACCG 2021 Defined Benefit Plan Contribution Invoice
iv. Resource Management Systems, Inc. - Substance Abuse Policy
8. |Michaela Jones - County Administrator
i. Resolution - Supporting Reform to Georgia's Annexation Dispute Resolution
Law
ii. Engineering Proposal - Ingram
iii. Engineering Proposal - Triple Point
iv. Change to the FY2021 BOC Approved Vehicle Assignments
10.|Commissioner Bryant
i. Follow-Up - Wage & Salary Study
ii. Public Meeting Regarding ARP Funds
11.
12.
13.
14.
15.
16.|Additional Items to be Placed on Regular Meeting Agenda
a. Announcements & Updates
i.
i
b. Appearances
i. Ms. Sabrina Thorpe - Friendship Circle Project
i
iii.
c. New Business
i.
i
d. Executive Session
i. Board Reappointment - Board of Health
ii. Board Appointment - Central Georgia Joint Regional Development Authority
iii. Personnel Matter
17./Chairman & Vice-Chairman Nominations
18.|Setting Final Agenda for Regular Meeting, December 14, 2021
19.|Adjourn:




